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Abstract– This research aims to find the root cause of the company with 7Cs Compass Model Analysis combined 
with IFAS, EFAS, and Fishbone Diagram. The solution in this research is using TOWS Matrix to find the effective 
strategies  for Box  For  Living,  the  strategies are  :  focus  to develop  their brand  image,  focus about  container 
modification  product,  the  research  and  how  to  deliver  the  knowledge  to  public,  sharping  the  diversification 
strategy  and  harmonize  the  development  of  special  products  and  their  diversification  product.  The 
implementation of those strategies in Business Model Canvas can describe every aspect of company’s business 
model block and the whole mechanism of Box For Living business process. 
 
Keywords  :  Container  Modification,  Building  Design  Consultation  and  Construction,  7Cs  Compass  Model, 
Business Model Canvas, Diversification Strategy. 
 
 
1. Introduction 
 
A. Background of Box For Living 
Box For Living is a new construction company that specialize in recycling and modifying container for 
living or any purpose. It is established since the begining of 2012. Box For Living introduce a product 
of container house or building with a new concept, also provide a differentiation  in design on  the 
container modification. The modification design, room circulation concept and consider what kind of 
facilities  that will  fit  to  the  function,  also  the  completeness  in  infrastructures  to  accomodate  the 
needs, make this steel container more comfort to live with. 
 
The company started their work of research and marketing plan from January to June 2012. Most of 
the plans and activities are fixed, but some need to be improved. From July until now, Box For Living 
is focusing in Direct Promotion from Business to Business. So far, the company have a good response 
from some customer, it has been asked for its product knowledge, design consultation and quotation 
for some product. 
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Table 2. The Service and Product of Box For Living 
 
 
 
 
 
 
 
 
NUM. SERVICE OR PRODUCT EXAMPLE IMAGE
1
Container 
Modification :      
Fully modificated 
container 20' and 
40' for any function. 
Built in style and 
artistic for the 
interior and exterior, 
and also functional 
based on client 
request and their 
needs.
2
Standard     
Container :      
Design and modify 
the container 20' 
and 40' for portable 
camps for office, 
liv ing room or in any 
kind of function 
based on client 
request.                     
The company also 
give an offer to 
design the interior 
makes it comfort 
liv ing room.
3
Design      
Consultation :     
Beside the 
container 
modification design, 
the company also 
offering the design 
consultation for 
house, short 
building, and 
landscape. 
4
Technical Drawing :  
Available for 
drafting the 
technical drawing.
5
Construction :             
The company also 
have the crew 
worker and prov ide 
a serv ice in house 
or short building 
construction, so Box 
For Liv ing can build 
their clients house 
and easily control it 
based on design.
6
Box For Liv ing 
serv ices related to 
container 
modification also 
include Delivery, 
Installments, and 
Maintenance for 
specified time to 
ensure customer 
satisfaction in 
purchasing the 
products.
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Table 7. The Internal Factors Analysis Summary 
 
 
 
- EFAS (External Factors Analysis Summary) 
EFAS  is  implemented  by  listing  the most  important  opportunities  and  threats  facing  a  business 
entity, and the weight scores are from Box For Living’s group brainstorming.  
 
Table 8. The External Factors Analysis Summary 
 
 
 
- SFAS (Strategic Factors Analysis Summary) 
  Table  9,  select  the most  important  strengths  and weaknesses  from  IFAS,  and  also  select  the 
most important opportunities and treats from EFAS. 
 
 
 
 
 
 
 
 
 
 
Internal Strategic Factors W R WS Comments 
Strengths 
Variety of Product and 
Service 0,14 4 0,56 
Modern container modification and 
consultant design for conventional 
house and building.  
R&D 0,12 5 0,6 Updated design and concept. Modern edgy design. 
Creative design team 0,15 5 0,75 The owner and partners. 
The capable staff 0,07 4 0,28 Experience project staff. 
Good recommendation 0,1 4 0,4 Based on client’s opinion of the service. 
Reliable suppliers 0,05 4 0,2 Cheap, ready stock, delivery on time, and bonuses. 
Weaknesses 
Pricing for standard type 
container modification 0,02 4 0,08 
Comparison with competitor's price 
and consider the product quality. 
Brand Direction 0,2 2 0,4 
3. Lack of promotion of special 
product.  
4. Different type of order in Box For 
Living (conventional house and 
building). 
Company Legality 0,12 1 0,12 At this time the owner still focusing on project progress. 
Lack of administration 
system 0,03 3 0,09 
Currently the owner and partner 
control all the activities.  
Scoring 1   3,48   
External Strategic 
Factors W R WS Comments 
Opportunities 
The needs  0,11 2 0,22 
The quick needs of residential 
houses or building. 
Affordable, functional and healthy 
house. 
Higher construction 
companies every year 0,1 4 0,4 
Based on BPS Indonesia.  
Check the Appendix D. 
The first in Indonesia 0,2 4 0,8 Bring the unique concept in container modification. 
Solution to social and 
ecological problem. 0,1 2 0,2 Recycling shipping container. 
Threats 
The competitor of 
standard container 
modification 
0,1 3 0,3 Lack of promoting in focusing the special product. 
Another architecture 
firm 0,2 4 0,8 
Box For Living tend to be an 
Architecture Consultant firm with 
their current business progress. 
The increasing price of 
material and labour 0,1 2 0,2 
Cost of Production and 
Operational. 
New comers 0,09 2 0,18 With same service and low price. 
Scoring 1   2,9   
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• Determination  of  monthly  expenditure  for  marketing  activities,  such  as  :  number  of  portfolio 
printing, catalogs, brochures and posters. 
• Operational cost for meeting and presentation per‐month. 
• Determined the budget for architectural events and colloquium per year. 
Office and Warehouse  
• Electrical  
• Water  
• Maintenance Service  
• Internet 
 
- Variable Cost 
  Variable costs are those costs that vary depending on an entity’s production volume; they rise as 
production  increases and fall as production decreases. Variable costs differ from fixed costs such as 
rent,  advertising,  insurance  and  office  supplies,  which  tend  to  remain  the  same  regardless  of 
production output. 
  Variable costs of a construction company Box For Living is divided into two categories as follow. 
  Material Cost 
• This is depend on the design for the type of material 
• Square footage of the room 
• The amount of good  
• Distance and delivery 
  Labour 
• Time agreement with the client  
• Square footage of the room 
• Numbers of worker per project 
Equipment Rental 
• Depend on the time agreement with supplier 
• Depend on the amount and type of work equipment leased 
 
  This cost will be much affected by the economic situation  in the country, such as the  increase  in 
currency  rates  and  fuel  prices  and  will  change  significantly  to  the  labour  cost  and  material. 
  Here the material price and labour cost have to be updated for project agreement and budgeting 
acuracy. 
 
4. Implementation Plan  
 
  The implementation plan will be divided into the Business Model Canvas, Time Schedule and Long 
Term Plan of Box For Living activities, and also company’s Resource Plan. 
  The important proposed solution for Box For Living to improve company’s growth. 
(a) Improvement in CR in creating the successful long‐term growth are :  
- Co‐creation  and  Communities  through www.boxforliving.net,  architecture  and  3d  community 
website  :  (a) Testimonial, comments, and contact  form.  (b) Always update  the design concept 
for every project, prototype design concept. 
- Build  the mass  communication programs  consisting  advertising,  sales promotion,  events,  and 
public  relations.  (a)  First  join  architectural  events  and  community  in  Indonesia  :  IAI  (Ikatan 
Arsitek Indonesia). (b) Join competitions : Sayembara IAI, Jakarta Architecture Triennale, Theme : 
Sayembara Visioning Jakarta. 
- Plan the Viral Marketing, with events, corraboration with youth community and environmentally 
friendly  community,  and  seminar  about  futuristic  design  especially  container  modification 
prototype. 
(b) Company’s Legality  for Box For Living, design permit  from  IAI, such as  : SIBP  (Surat  Izin Bekerja 
Perencana) and SKA (Surat Keahlian Arsitek). 
(c) R & D improvement, such as :  
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